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**The information provided on this slide is indicative only and not an exhaustive list of the conditions, obligations and/or rules

Conditions, Obligations and Duties



Conditions of Registration

i. Conditions relating to Rights, Principles and Code of Conduct

ii. Conditions relating to the delivery of funded aged care services

iii. Conditions relating to financial matters

iv. Conditions relating to aged care workers

v. Conditions relating to information and access

vi. Conditions relating to governance

vii. Conditions relating to restrictive practices

viii. Conditions relating to the management of incidents and complaints

Conditions of 
Registration 

Advisory body 
requirements



Obligations 

i. Obligations relating to reporting, notifications and information

ii. Obligations relating to the suitability of responsible persons

iii. Obligations relating to aged care workers 

iv. Other obligations

Obligations arising for 
Registered Providers & 
Responsible Person’s Notification of 

Change in 
circumstance

Change in 
Responsible 

Persons

Obligations to 
Responsible 

Persons

Obligations of 
Digital 

Platform 
Providers

Reporting

Obligations 
to Workers

Co-operation 
with Others



1.A person who is a responsible person of a registered provider under paragraph 12(1)(a) or (b) must 
exercise due diligence to ensure that the provider complies with the provider’s duty under section 179.

2.In this section, due diligence includes taking reasonable steps:
3.to acquire and maintain knowledge of requirements applying to registered providers under this Act; and
4.to gain an understanding of the nature of the funded aged care services the registered provider delivers 

and the potential adverse effects that can result to individuals when delivering those services; and
5.to ensure that the registered provider has available for use, and uses, appropriate resources and 

processes to manage adverse effects to the health and safety of individuals  accessing funded aged care 
services delivered by the provider; and 

6.to ensure that the registered provider has appropriate processes for receiving and considering 
information regarding incidents and risks and responding in a timely way to that information ; and

7.to ensure that the registered provider has, and implements, processes for complying with any duty or 
requirement of the registered provider under this Act.

Duty for Responsible Persons



KPI Prioritisation - Drivers for Governance Selection

Strategy

Risk

Compliance

KPI’s
(Who, What, 

When)



Your Governance System
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Governance 
Reported 
to Board

Reported 
to CEO

Delegated to 
accountable 

person

Suggested 
Frequency

Quality of Care & Consumer Outcomes

Restrictive Practices Oversight - 
Condition of Registration

Linked with SIRS Reporting Obligations

Y-CG and 
QCAB

COO / Q&C Quarterly

Trend per each top 5 complaint Trend 
(Consumer and Worker) - Links to 
reporting requirement for Complaints 
and Feedback Management Report

Y COO / Q&C Bi-Annual

High Risk Governance issues



Key KPI Elements Reported to 
Board

Reported 
to CEO

Delegated to 
accountable 

person

Suggested 
Frequency

Governance & Risk

Responsible Persons Compliance Register- Current and changed Y CEO Bi-Annual

Board education requirements: 100% completion rate Y CEO Bi-Annual

Required provider reporting compliance rate - Links with annual reporting Y ELT Bi-Annual

QCAB reports each 6 months: Published response Y Q&C Quarterly

CAB invitations: Reports & Published response Y CEO / Chair Bi-Annual

Non-compliance register & associated response plan Y CEO / Chair Quarterly

High Risk Governance issues



Key KPI Elements Reported 
to Board

Reported 
to CEO

Delegated to 
accountable 

person

Suggested 
Frequency

Governance, Risk & Compliance

Whistleblower disclosure # Y CEO Standing Agenda 

Third -party audit IMS/SIRS RP and BSP compliance rating (strongly 
recommended)

Y CEO Annual

Initial approval of and annual review of the Quality Framework and 
Clinical Governance Framework

Y CEO / Q&C Bi-Annual

Approval and ongoing review of the enterprise workforce plan - 
linked with the mandatory training plan

Y CEO Annual

Workers’ screening and suitability report Y HR Bi-Annual

Security of Tenure compliance reporting Y COO / Q&C Quarterly

High Risk Governance issues



Key KPI Elements
Reported 
to Board

Reported 
to CEO

Delegated to 
accountable 

person

Suggested 
Frequency

Clinical Governance

National Quality Indicators compared to the benchmark, associated 
improvement 

QCAB CEO / Q&C Bi-Annual

SIRS per category trend compared to industry trend, associated 
improvement * 

Y CEO Annual

Vaccination reporting Y IPC Quarterly

Restrictive  practices by type  trend  compared to  industry  trend  and 
adequacy of  reduction  report  *

QCAB Y COO / Q&C Quarterly

Emergency deployment of the Restrictive Practices Disclosure Report Y COO/Q&C Each meeting

% BSP to consumer population ratio and adequacy of BSP report Y CP Team Quarterly

High Risk Governance issues



Key KPI Elements Reported to 
Board

Reported 
to CEO

Delegated to 
accountable 

person

Suggested 
Frequency

Financial Viability & Accountability 

Prudential and Financial audit / reporting Audit and F CFO Bi-Annual

Liquidity Management and associated governance standard 
reporting 

Audit and F CFO Annual

RAC - RAD and accommodation liability trend - permissible use Audit and F CFO Quarterly

High Risk Governance issues



Key KPI Elements Reported 
to Board

Reported to 
CEO

Delegated to 
accountable 

person

Suggested 
Frequency

Workforce

Workforce NQI, including Care Minute and 24/7 RN Y COO / CFO Quarterly 

Code of Conduct mandatory training Y HR Bi annual

Misconduct register Y HR Quarterly

High Risk Governance issues



Governance Compliance Pitfalls in Aged Care: 
Issues and Responses

Top 5 Common Compliance Issues and Responses
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Top 5 Board Reporting and Management Oversight Challenges
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Top 5 Board Reporting and Management Oversight Challenges

Governance Compliance Pitfalls in Aged Care: 
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Reach out!

Cynthia Payne
Managing Director

https://www.linkedin.com/in/cynthiapayne

cynthiapayne@anchorexcellence.com

https://www.linkedin.com/in/cynthiapayne


Th a n k  
y o u .
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