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Introduction

• New Aged Care Act starting 1 November 2025

• Aged Care ‒ shift towards rights-based framework

• Retirement Village reforms ‒ increased transparency, consumer 
protection and governance

• Retirement village legislation is evolving alongside aged care 
reforms

• With change comes opportunity  particularly with the 
introduction of the Support at Home program
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Retirement Village vs Aged Care – Regulatory Landscape

State-based 
regulation 

Aged Care
Act

Overlap in 
Care Services

Retirement Villages: 
regulated by state or 
territory legislation

Aged care providers: 
regulated by federal legislation, 
the Aged Care Act.

Support at Home – a blurring of the boundaries between the regulatory regimes



New Provider Categories
Operators can register to deliver eligible 
services and access Commonwealth 
funding.

1

Eligible Services
Are largely non-clinical (incl. domestic 
assistance, transport, social support, 
minor home modifications, and the 
provision of assistive technology).

2

Register as a Provider
Access Commonwealth funding, deliver 
services onsite and support ageing in place.

3

Considerations
• Navigate dual regulation: state (retirement 

villages) + federal (aged care)
• Operational and financial planning required

Next Steps
Explore how your village could deliver these 
services.

Support at Home Opportunities

6
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Service Delivery Models

Direct Delivery by 
Operators

Partnering with 
Existing Providers

Flexible Service 
Delivery under 

Support at Home

• Third-party agreements
• Access to subsidised services
• Lower compliance and risk burden

Operators can register to deliver 
eligible services and access 

Commonwealth funding.
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The New Aged Care Act and retirement village 
legislative reforms are a catalyst for change.

Options for Operators:
• Continue as independent housing-only

• Register as Support at Home providers 

• Partner with third parties for care delivery

• Build models that support ageing in place 
and use technology to assist them to become 
integrated living and care communities

Key Takeaways
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Stay Ahead of the Changes – Be Ready for 1 November 2025 

RK DocsConnect is an online platform developed by 
Russell Kennedy to help aged care providers get ready 
for the new Aged Care Act. 
It offers practical, legally reviewed template documents, 
tools, resources and training offerings on subscription. 

Why choose RK DocsConnect?
• One-time purchase, multiple use 
• Updated by aged care lawyers 
• Built for providers
• Save time and money 
• Practical 

How it works
• Subscription Model 
• One-Off Purchase 
• No Customisation via RK DocsConnect

W rkdocsconnect.com.au
E info@rkdocsconnect.com.au 

RK DocsConnect Pty Ltd is an associated company of law practice Russell Kennedy. 
RK DocsConnect Pty Ltd does not engage in legal practice or carry out legal work.

Scan to visit the platform
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Questions?
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The information contained in this presentation is intended as general commentary 
and should not be regarded as legal advice.

Should you require specific advice on the topics or areas discussed please 
contact the presenter directly.

This presentation is intended for the delegates of the Ageing Australia National 
Conference 2025 only.

Any recording of the live presentation must not be reproduced or disseminated 
without prior written approval from Russell Kennedy.

Disclaimer
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