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Leading with hearts and minds:
Regis’ whole of organisation
approach to diversity and inclusion

Natalija Nesvadba
National Diversity and Inclusion Manager
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Acknowledgement of Country

Regis acknowledges the Traditional Owners of Country throughout Australia and
recognises the continuing connection to lands, waters and communities.
We pay our respect to Elders past and present.




< regis About us

# Residential Aged Care Homes

@ Home Care and Day Respite Centres

7 Retirement Living

™ New Developments
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Our Vision

To lead aged care with hearts and minds

Qui Purpose

Personalised and respectful care that
embraces the experience of ageing

Our Values

Optimism, Passion, Integrity, Respect



Diversity and Inclusion at Regis:
Creating a sense of belonging

Regis embraces diversity in all its forms by
welcoming our residents, clients, families and
employees for who they are and what they bring.
We nurture an environment where everyone belongs.
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Diversity and inclusion strategy
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-5 Leadership for diversity and inclusion
(
v Inclusive services and care

=

9.9 0 . _

c Supporting our diverse workforce

o\\ 1/ ¢

Health literacy and plain language

4o

Inclusive partnerships and communities
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Our residents

7645 residents

Male 38%
Female 62%
Divorcad . 13%
Mever Married . 10%
Unknown I 5%
Separated I 3%
Partner | 1%
Lives with a cognitive impairment including dementia 50.3%
Lives with a disability 16.2%
Culturally and linguistically diverse {CALD) background 14.5%
Experiences mental health problems
Live in rural or remote areas
116 countries of birth 75 languages spoken 55 religions and faiths s veteran or spouse, widow, widower of a veteran
. . . Iz financially or socially disadvantaged | 0.5%
* 69% born in Australia | « 3% need an interpreter I
Associates with being part of lesbian, gay, bisexual, trans/transgender and intersex (LGBTI) commun... I 0.5%
An Aboriginal and/or Torres Strait Islander community I 0.4%

* 31% born overseas
Is hemeless, or at risk of becoming homeless | 0.2%
Was a parent separated from their children by ferced adoption or removal | 0.1%
0.1%

Is a care leaver (which includes forgotten Australians, former child migrants and stolen generations)
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Our workforce

1,358  Registered Nurses
207  Enrolled Nurses

7,010 Personal Care Assistants
844  Food Service Assistants
234  Lifestyle Assistants
107  Maintenance
360  Support Office Head Office

9.82% Casual
13.06% Full time
77.12% Part time

11,068 (94%) Enterprise Agreement
732 (6%) Contract of Employment

Age Distribution

<25 25-34 3544  45-55 >55

11,800
Employees

Country of Origin

16% Unspecified
66% égi/g Australian
Overseas

Born

The top 5 countries of birth

Australia
Nepal
India
Philippines
Bhutan
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Employees in each State

4.1 years average tenure

78.46% Female
21.5% Male
0.04%  Non-binary

1.4% First Nations
3.5% identify as LGBTQI+
1.5% identify as a person with a disability

Data as at February 2025



Everyone’s responsibility >regis
clients, faﬂlfr
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Belonging
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Inclusive services and care & regis

3 How to guide

Person-centred approach that integrates D&I

Our residents and clients are unique individuals with rich and varied histories,
characteristics, identities, interest and life experiences. Identifying individual background,

m H H culture, diversity, beliefs and life experiences is critical to planning and delivering person
I SS I O n centred care.

This guide:

+ explains key diversity characteristics as described in the Aged Care Diversity
Framework

Assessment, care planning and review o o i it i

« provides links to further resources.

Please note that this is general information only.

1 Remember: Every resident or client is unique — they are not defined by any single
I u characteristic or experience.

For more information on each characteristic visit Demographics and diversity characteristics
= RegiNET

Tips for conducting diversity assessments

» When conducting a diversity assessment, approach residents and clients with
respect, empathy and understanding. Tailor your approach to their lived experience,
cognitive abilities and communication preferences.

» Do not make assumptions about people’s diversity. Be curious and considerate.

« Create a safe environment by explaining the purpose of the assessment and the
process before asking questions. For example, “We want to understand what is
important to you—your background, culture and preferences—so we can support you
in a way that feels right for you. You can share only what feels comfortable for you.”

+ In some instances, there are no direct questions to ask to identify a particular
diversity characteristic. Instead, focus on building trust and showing genuine interest
in their life and experiences. Reassure them throughout, saying things like
“Everything you tell us helps us make sure your care is respectful and meaningful to
you." or “Thank you for sharing that with me — it helps us care for you better "

« Some people may be reluctant to disclose personal information initially. As you build
trust with them over time, they may become more comfortable to share. It is therefore
important to keep asking these questions during the review process.

* Use inclusive and respectful language, adopting the words the resident or client uses
to describe themselves. When unsure, simply ask the resident or client.

Yradition and Connection at Regis Fawkner
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Integrated events framework Sregis

@ Event Information <

Holi

A tiered approach to recognising and celebrating events:

« Tier 1 — High impact, national events that involve the entire organisation
« Tier 2 — Medium impact events with participation relevant to local settings

« Tier 3 — Localised events chosen by an individual home/service/office

This approach:

« supports cultural and identity expression
« strengthens community connections

» creates meaningful events that reflect the values
and identities of people who live and work at Regis.
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Supporting our diverse workforce Sregis

Integrated workforce strategy

Multipronged approach to workforce development:
« Targeted D&I training
« Key messages embedded into other training

« Inclusive leadership
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Focus on communication

« Health literacy and plain language
 Inclusive language
« Cross-cultural communication

« “The little things” (Meaningful Ageing Australia)
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Continuous, evolving journey
Enablers

 Leadership support

* Centering lived/living experience

 Partnerships

 Organisation size: ability to pilot locally
and scale up; diversity of thought

Challenges

« Change fatigue

« Diversity mix - workforce / residents and clients
« External influences

» Organisation size: reaching everyone



Continuous, evolving journey

Courage

Collective
commitment




Thank you
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