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About us 
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Regis embraces diversity in all its forms by 

welcoming our residents, clients, families and 

employees for who they are and what they bring. 

We nurture an environment where everyone belongs. 
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Diversity and Inclusion at Regis: 

Creating a sense of belonging
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Diversity and inclusion strategy 
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Leadership for diversity and inclusion

Inclusive services and care 

Supporting our diverse workforce  

Health literacy and plain language 

Inclusive partnerships and communities  
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Our residents 

7645 residents  
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116 countries of birth

• 69% born in Australia

• 31% born overseas

75 languages spoken

• 3% need an interpreter

55 religions and faiths

Data as at August 2025
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Our workforce 

11,800 
Employees

1,358     Registered Nurses
   207     Enrolled Nurses
7,010     Personal Care Assistants
   844     Food Service Assistants
   234  Lifestyle Assistants
   107     Maintenance 
   360     Support Office Head Office

9.82% Casual
13.06% Full time
77.12% Part time

11,068 (94%) Enterprise Agreement

         732 (6%) Contract of Employment
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Age Distribution

Country of Origin

66% 
Overseas

Born

18% Australian 
Born

16% Unspecified

Australia
Nepal
India

Philippines
Bhutan

The top 5 countries of birth 

1.4%  First Nations 
3.5%  identify as LGBTQI+
1.5%  identify as a person with a disability

78.46% Female
21.5% Male
0.04% Non-binary

4.1 years average tenure

Employees in each State

1,400

243

836

4,844

805

3,132

540

Data as at February 2025
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Everyone’s responsibility 
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Inclusive services and care 

• Person-centred approach that integrates D&I

• Admission 

• Assessment, care planning and review

• Meaningful engagement 
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Integrated events framework 

A tiered approach to recognising and celebrating events: 

• Tier 1 – High impact, national events that involve the entire organisation

• Tier 2 – Medium impact events with participation relevant to local settings

• Tier 3 – Localised events chosen by an individual home/service/office

This approach: 

• supports cultural and identity expression

• strengthens community connections

• creates meaningful events that reflect the values                                  
and identities of people who live and work at Regis.  

©2025 Regis Aged Care Pty Ltd. All rights reserved.10



Page

Supporting our diverse workforce 

Integrated workforce strategy

Multipronged approach to workforce development: 

• Targeted D&I training 

• Key messages embedded into other training

• Inclusive leadership
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Focus on communication 

• Health literacy and plain language 

• Inclusive language 

• Cross-cultural communication 

• “The little things”  (Meaningful Ageing Australia) 
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• Change fatigue

• Diversity mix - workforce / residents and clients 

• External influences

• Organisation size: reaching everyone   

 

Challenges 

• Leadership support 

• Centering lived/living experience 

• Partnerships

• Organisation size: ability to pilot locally 

and scale up; diversity of thought 

Enablers 

Continuous, evolving journey 



Continuous, evolving journey 

Courage 

Collective 
commitment 

Curiosity 
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Thank you
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