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In a largescale reconfiguration, traditional industries today are shifting
and evolving into new areas of growth in the future

Today

Manufacturing

Agriculture, forestry and fishing
Construction

Mining and quarrying

Human health and social work

Wholesale and retail

Transportation and storage
Hospitality

ner tilities
Water gﬁduwasefe
Professional, scientific and technical

Arts, entertainment and re%%%iﬁgﬁ
Public administration and defense

Financial services
Education

Real estate

Information and communication

PwC

AUD$159.1Tn

2035

AUD$199.5Tn

Make

Care +7% ($14.1tn)

Industries are evolving

Traditional industries (e.g.
Manufacturing and Retail) are
breaking down and shifting into
new forms of work and innovation

New domains will emerge

Instead of rigid industries, future
markets or value pools will be
organised around broader needs
(e.g., “Care”) or functions (e.g.
Fund and Insure)
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Future areas of growth will be
unlocked as ecosystems and their
associated value chains become
broader and more diverse



Megatrends have set value in
motion

Value pools are converging around
domains of human need like ‘care’

PwC

Manufacturing

How we “make”

Government things

How we “Govern,
serve and educate”

Information

How we “Connect
and compute”

Finance

How we “fund
and insure”
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Health and Aged Care

How we care for each other
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Construction

How we “build”
things

Energy

How we “power”
things



The ‘Care’ ecosystem is comprised of opportunity areas that span
traditional industry boundaries and benefit from new business models

The new tech and AI-
enabled health and

aged care ecosystem

The new tech-enabled health and
aged care ecosystem will be:

» Personalised: Care shifts from
today’s one-size-fits-all approach
to one tailored to individuals’
unique needs

* Preventative: Care to address
disease risk factors to avoid
deteriorations and keep people
well for longer

* Predictive and proactive: Care to
switch from being largely reactive
to intervening proactively before
issues become critical

* Focus on Point-of-care: Care to
be flexible in where, how, and by
whom it is delivered

Source: New articles, Industry reports, PwC Analysis
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New business models
(non-exhaustive):
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Personalised &
preventative care
platforms

The convergence of wearables,
robotics, IoT sensors,
genomics and Al makes
individualised health guidance
accessible to all

Partnerships &
ecosystems of care

Assisted Living Villages,
partnering cross sector to
provide a wholesome ecosystem
of health, wellness, social
connection and care.

In-home ambient smart
and robot care homes

Health, support, companionship
and monitoring in home; i.e.
chemo, dialysis, post-operative
care.



Are you using Al in your role today?
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: £ There is a divide
b between the ‘ambition’

% 2k Australian aged care

« and ‘reality’ of Al
adoption in the

g

;B sector.
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i 66%

of CEOs had a strong desire to
integrate generative Al into
their operations in three years
however, just 25% of CEOs
have adopted generative Al
technologies — our sector, the
lowest of all sectors measured

Source: PwC's 27th Global CEO Survey (2024)
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of CEOs reported that Al has CEOs don’t trust
made employees efficient the technology, highlighting the
need for responsible Al

Source: PwC's 27th Global CEO Survey (2025)




Top Al inhibitors in health and aged care

Together with the University of Technology Sydney, we asked senior leaders across
Australia to share their view on the top inhibitors they face in Al adoption and
comparative complexity to overcome.

High

Difficulty to overcome

Low

PwC

Climate
impact of Al

Government policy
and regulations

Reimbursement / payment
pathways for solutions

Funding mechanisms for
solution development

Workforce / role
structure & hierarchy

Lack of robust
evidence

Historic models of care
and business models

Trust, privacy &
ethics concerns

Data availability, interoperability
and supporting infrastructure

Implementation
cost & barriers

Workforce & user
education and resistance
to change

Al governance &

ownership

High

Inhibitor impact

4%

of senior leaders believe that
Trust, privacy and ethics
concerns is the biggest barrier
to Al adoption... and the most
difficult to overcome

Source: PwC’s Al in Health and Aged Care
roundtables (2024)



Al can be used to augment your workforce across end to end value
chains; establishing agentic processes supported by risk and monitoring

Aged Care End to End Processes ( —F_or_ discussion -) PwC’s Process Reinvention for
Lead to Opportunity Aged Care
Opportunity to Customer
Market to Order Current state Agentic Al-enabled O 1 SO Ce) L O] [PHEHEEs
lc:)rf‘f)lr:::a Care to Outcome/Exit New integrated, digital processes automating manual
lssue to Resolution repeatable tasks with AI Agents augmenting your workforce
‘ and humans in the loop, on the loop or at the helm.
Incident to Improvement O
Risk to A ¢ b ‘ . :
sk foAsstirance ' ‘ 02 Al use case / Agentic Process automation
Record to Report r " ‘
‘ —O?d;rt_o e T T 4 ' » ‘ Tailored application of Al and automation technologies to
———————————— - ‘ drive business value:
Back Procure to Pay ' > + Generate new or increase revenue
Office 4 \ Hire toRetre 4 ® ‘ ‘ « Reduce cost or increase productivity
Plan to Inventory * Optimise risk management
Forecast to Delivery » Improve staff and client experience
03 Built in risk and governance controls
Manual Integrated
Fragmented Scalable Governed Al usage with automated risk and monitoring
Low impact ;I'/.rallglable controls, giving your board and executive confidence that AI
isible

is being used safely and securely.

Not comprehensive

Launching soon....
PwC 10




Having NO Al strategy IS an Al strategy!
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Get 1n touch!
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