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Health and aged care services represent a 
complex ecosystem of connected services, 
organisations and people

A reminder of the 
complexity of the 
health and aged 
care systems we 
are all dealing with
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Prudential and Liquidity Standards – why are they 
needed

4

Advantages
• Accountability 

• Capacity building

• transparency

Risks
• Restrictive 

• Ability to provide assurance 

• Impact on investments
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Seniors living…  Residential care, home care, CHSP 

Residential care HCP and CHSP Things to think about
• 1 November 2025 – what’s deferred and 

what isn’t 

• New rules 

• Consumer orientation – how to 
demonstrate your organisation’s ability 
o deliver

• Support at home

• RAD pricing 

• How big do you need to be 

• Is vertical integration the answer ?
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Seniors living… support at home?

Things to think about
• Financial and prudential standards 

will apply

• Price capping will be applied after a 
review of IHACPA

• IHACPA will monitor pricing in the 
coming year so get it right now 

• Consumers require LOTS of 
communications and support to 
understand the changes 

• Vendors are scrambling to adapt 
their technologies without a clear 
view of the rules

• Efficiency and effectiveness will 
become a competitive advantage 

• Market forces will drive some 
providers out  - scale ?

• Impact on the providers business 
model
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Residential care investment appetite 

New investments Acquisitions Opportunities
• The market for aged care 

facilities remains buoyant

• Proceeds from sales can 
provide much need capital for 
asset refurbishment or new 
investments

• Demand for beds is increasing 
and occupancy in many 
markets is no close or at 
capacity

Risks
• Some providers are reporting 

feasibility studies are not 
stacking up

• Providers under pricing RADs 
can pull markets down, 
compressing margins  
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What can providers do?
Aged care providers need to consider how they prepare for the introduction of the proposed financial and 

prudential standards, whether in the current form or an altered version. In particular, providers need to:

• Ensure that pricing of RADs and SaH services is appropriate and reflects appropriate market position 

• update their medium and long term budgets and cashflow forecasts to assess and report on the impact 

of the standards

• Undertake sensitivity analysis on the impacts of the standards on services and service delivery

• Re-assess future investments to ensure that feasibility remains strong and that there is sufficient funding 
under the new arrangement to fund them

• Consider the impact on the solvency of the business in the event that the proposed standards are 

implemented resulting in continuing deficits in working capital to meet operational needs to deliver 
services

• Review the strategic plan and adapt objectives and initiatives to enable the business to meet future 
commitments.

• Consult with bankers on the impacts of the proposed standards.

• Seek support where uncertainty remains regarding the future of the business.

• Consider any changes to the governance focus to ensure Boards understand the organisational impacts 
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Your presenters

Darrell Price   Jacob Grant
National Head of Health and Aged Care  Senior Manager Financial Advisory
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Thank you
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