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Acknowledgement of
Country

The Care Economy CRC acknowledges Traditional Owners of Country
throughout Australia mcluding the lands on which we meet today. We
recognise the continuing connection to lands, waters and communities.

We pay our respect to Aboriginal and Torres Strait Islander cultures; and to
Elders past and present.

We also acknowledge the Aboriginal and Torres Stratt Islander people here
today.
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We pay our respect to Aboriginal and Torres Strait Islander cultures; and to Elders past and present.

We also acknowledge the Aboriginal and Torres Strait Islander people here today.
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Care sits at the centre of Australa’s
social and economic wellbemg.

As population ageing and care complexity accelerate, the
sustamability of care delivery has become a national
productivity challenge.

Australia’s Growing share of Increasing demand
largest employer the economy for care services

2.3 million Australians Care’s share of GDP 1.5 million older
work in the care will double to 15% Australians receive
economy by 2060 care - set to double

by 2050
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Next week the Treasurer Jim Chalmers will release the 26/27 Federal Budget, and there is little doubt that Government spending in the Care Economy will be high on the Treasurers agenda.

And thats because Care Services  and the Care Economy are at the centre of Australia's social and economic wellbeing. Theses services are closely tied to the prosperity of our country.  

Today over 2.3 million Australians work in the Care Economy, it is our largest employer with one in seven Australians working in it.  And it is growing, with labour shortages being experienced across most care economy sectors.

Demand for services is increasing across the whole of the Care Economy with Disability and Aged Care receiving recent attention and the subject of significant reforms.  Today almost 1.5 million Australians receive aged care and that is set to double by 2050.  

Care economy services are mostly public funded with expenditure sitting at around 7.5% of GDP, and also set to double by 2060.  

These statistics are frightening and the sustainability of quality care into the future is dependant on improving the productivity of care. 

and the growth in demand has led to a national productivity challenge. But care providers have been so immersed in responding to urgent issues to service the growing demand that they have had little time or resources to authentically innovate
 
The challenges they face cant be resolved by increasing service volume or expenditure. 
 
Instead, they must transform to deliver care in entirely different ways. 
 
Technology can support this transformation.


Instead, today over 2.3 million Australians work in the Care Economy, it is our largest employer with one in seven Australians working in it.  And it is growing, with labour shortages being experienced across most care economy sectors.

The Care Economy 

Todays audience will be well aware of the pressures arising from increased demand for services, and the statistic that over 1.5 million Australians currently receive aged care, and that that number is set to double by 2050.  The care economy is a growing share of
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Australia’s $327 billion
care economy

© Community healthcare services ﬁ Aged care
@ Early childhood education and care &, Disability care
4 Housing and wellbeing 38 Family services

@ Youth services ¥ Mental health

These pressures have
become
of the care economy rather

than problems.
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Aged care In context

* Acknowledge the aged care sector is

hurting:

* Pace ofreform

* Increased public interest and scrutiny
* Workforce shortages

* Growing demand for care

Relatively mature digital transformation,
quality standardsand clinical governance
compared to other Care Economy sectors

Efficiency and effectivenes®sf careis
iIncreasingly shaped by fragmentation
across the broader care system, particularly
at points of transition.




('\) ggrg Economy

People don’t experience
care through organisational
or funding boundaries

Older people frequently move between health,
aged care, disability, mental health and community
services, often during periods of heightened
vulnerability.

D O

Where these systems are poorly
connected, mefliciency increases,

continuity of care 1s compromised,
and long-term costs escalate.
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Connectng the care system

"5 CRC

Government reform 1s mcreasingly focused on the care
economy as a connected system, not a set of standalone
sectors.

The Productivity Commission has made exphcit that
improving care quahty and improving productivity are
mseparable objectives. It highlights the pressing need for:
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Aligning quality
and safety
regulation
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collaborative
commissioning
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Investng m
prevention and early
mtervention

Fragmentation across the
care economy contributes to

duplication, inefficiency and
gaps in care.

Productivity Commission
Delivering quality care more efficiently (2025)



.

*. Care Economy
({:) CRC

The Care Economy CRC unites 50+
partners to address shared challenges

We undertake industryled collaborative research
initiatives to transform the quality, productivity, and
outcomes of Australia’s care services.

We focus on Technology, Data and Workforce innovation.
By leveraging a broad alliance of expertise, we €0

develop solutions that improve lives and strengthen the
nation’s fastestgrowing sector.

Our Mission

To improve how care is delivered
In Australia by enabling sector
wide transformation, boosting
productivity, and delivering fit-for-
purpose solutions that meet the
evolving needs of Australians.

Our Vision

To provide industry-tested and
person-centric technology and
data solutions supported by a
capable and adaptable workforce
to improve care.

The CRC is designed to cut across care sectors and address shared challenges

~, Disability @ Mental

&, o

health

Early
childhood
education

and care
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The CRC is a collaborative research initiative bringing together partners – including care providers, technology companies, research institutions, and government agencies – to transform the quality, productivity, and outcomes of Australia’s care services. 
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Industry and Innovation focus

Care Provider led priorities, including froAtne workers
and management for implementation and scale
(beyond pilot studies)

10 Year initiative funded jointly through the Dept
Industry Science and Resources and our Partner
Organisations

.

Care_dservice Researchers Tefthnology
providers partners
N & Others

Together, we ideate, calevelop and ceproduce to This approach supports the
implement andcommercialisenew and innovative development of evidence-based,
technologies, data solutions and models of care. practical and scalable solutions that
Improve care outcomes, strengthen
r \ ( \ ( \ ( ) workforce capability and support a

@ ﬁ @% more sustainable care system.

Peak bodies,
consumers

J  \\ A J
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New technologies and workforce models are not developed in isolation, but are co‑designed with care providers, tested in real‑world settings, and capable of adoption at scale.
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Our priorities

The Care Economy CRC focuses on addressing
persistent productivity challenges.

reducing admmistrative burden, duphcation and
mefliciencies

increasmng workforce capability

improving technology adoption
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Digital O Workiorce SR Fit-for-purpose Trusted R&D
E@ regdmess E= development ’* techno%ogf pathways for
) uptake
* Upskilling * Vocational offermngs * By design * Beyond pilot studies
* Co-designed solutions * Professional traming * Partner-led * Networked text-beds
* Current and future * Industry embedded * Leveraging networks * Synthetic data
needs PhDs sandboxes
* New workforce models * Commercialisation

activitie s
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Our research programs lnk together to create mpact

Research Program 2

Data
solutions

e Connected mformation

* Navigation and
decision support

* Virtual test
mfrastructure

Research Program 3
0222 Workforce
ﬂP mnovation

* Skills mappmng

* Upskilling

* Workforce models

* Implementation and

@ Education
%S  and traming

* Industry embedded
PhDs

* Micro-credentials

* Learn-while-you-work




How we work

Connecting partners across the care economy to
co-develop and scale practical solutions
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Sector
challenges and
opportunitics
identified

CRC partners identify
challenges and
opportunitics affecting
productivity, workforce
capability, service

delhivery and sustamnability
across the care

economy.

These challenges often
exist across multiple
segments ofthe care
economy.
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Cross-sector
collaboration and
co-design

The CRC brings together
partners from across the
care economy including
care service providers,
researchers,
technologists and
workforce organisations.

Partners work together to
co-develop solutions to
shared challenges, and
share learnings across
sectors that traditionally
operate m silos.
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Development and
testng mn real
care settings

Technology solutions,
data innovations and
workforce mnovations are
developed and tested
within partner
organisations.

Testing solutions in real
care environments
ensures they are
practical, effective and
capable ofbemng adopted
across the sector.
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Evidence and
improvement

Solutions are evaluated to
understand their impact
on productivity, workforce
capability and care
service qualiy.

Evidence generated
through CRC projects 1s
used to refine solutions
and support broader
adoption across the care
economy.

05

Implementation
and scale

Proven solutions are
implemented, scaled or
commercialised across
partners and the wider
care economy.

This enables
improvements m
productivity, workforce
capability and the long-
term sustamability of care
Services.
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We are proud to partner with 50+organisations across the care economy. Our partners

-3 CRC

nclude leading universities, mdustry mnovators, care service providers, and government
agencies — all committed to improving care for Australians.
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