Cultural Warning

Aboriginal and Torres Strait Islander peoples should be
aware that this presentation includes images and

references to people who have passed away.
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Whiddon

by empowering our people and strengthening
communities




Our Three Horizons
An Authentic North Star

Horizon 1
Why We Exist

Horizon 2

Where we are going

Horizon 3

The Guide Rails -
Shaping Delivery

Empﬁmeﬂng Our Peo Dle

To enrich people’s lives and
make a real difference.

- -
Vision
Transforming care with purpose and

Integrity, by empowering our peoplhe
and strengthening communities




Authentic leadership builds trust
2,

Trust creates psychological safet
A-® psy g y

@@ Psychological safety enables innovation




What do you see?






What We Choose to See
Shapes Innovation

REFRAME




People don't
buy what you
do;theybuy
why you do it.

;



When purpose becomes practice...
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Innovation by Design

* Purpose Driven

* Led from the front -line
 Endorsed Top-down

* Funds Allocated

» Structures in Place

* Disruption is also fine!

Whiddon
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1:1 Engagement
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Resident Forums Consumer Feedback CAB Meetmgs

Voices Shaping Our Care

Employee Advisory



AW

Turning Voice into Action Whiddon

Spark
AV '\ 4




Research & Positive
Agelng Hub
& ; Mental Positive Clinical Reablement Dementia and %
o= Wellbeing Ageing Excellence Palliative Care oy
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Glenfield aged care home Whiddon releases findings from

Partnerin £ For industry-first rapid PCR testing trial
@ s Fetuary 1 (0w Q ¢

Impact

y

IHG

HOTELS & RESORTS

THE UNIVERSITY OF

SYDNEY




Outcomes - Intent to Impact
quc — ':‘rl:;hglr;teiﬁtResid ent

Relationship
Based Care

k. Al l(r]()VMdfa(ngEB
m w2 support for
employees

Improved
responsiveness

for Clients &
Families

Connections

Rapid PCR Testing
(UTls & Sepsis)

O
Home Care
Genie

Point of Care

Testing
5 x Pilots - better

outcomes for
Regional
Communities

Collaborative

Health
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Falls Prevention




CC Glenfield House
Pu rpose Meets JHousing Women'’s Shelter
Intent

* Repurpose Under- utilised Aged
Care Home

* Enabled byleadership willingness,

licence and partnership

* System innovation beyond

traditional care models

 Strengthened purpose, pride and

engagement for our people L

NOMENS :
HBPAN o U [HAL HUME Whiddor

Community Housing
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AUSTRALIAN
FINANCIAL REVIEW

FINANCIAL REVIEW 2047 most

INNOVATIVE

companies

FUTUREOF
- AGEING

\

innovAGEING E2

s Research (Winner)TOP UP
(Strength Up) telehealth reablement program

* Twice named I @ompanies
Australia and New Zealand

si&Exercise 4 Life and TOP UP
programs

sAwardrecognised clinical
innovation- Pointof-Care Rapid Testing &
Leader of the Year Winner



Innovation in Care
What’s the ROI?
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Conventional ROI

Invest: $300M
Return: $30M

D.a
RO 10%

How we’ve all been taught to thif




For Purpose ROI

Invest$ 1M
Return: Improved Outcomes
for Dementia Residents

SROL Improved Lifestyle,
Social Connections,
Quality of Life, Dignity




Balancing the Tension
Sustainability and Purpose

Find a Way

e

PURPOSE |

Lma F’




The “Aha Moment”

Care doesnt protect
the asset.

Care isthe reason for
the asset.
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Purpose Motivates and Inspires
Authentic leadership builds trust
Culture must be lived , not labelled
Capability makes innovation

repeatable
Sustainability ensures it endures




Thank
YOou

More to Me Chris Mamarelis Infographic
Campaign LinkedIn



