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Together we acknowledge the Traditional Owners of 
Country across Australia and recognise the continuing 
connection to lands, waters and communities. 

We pay our respect to Aboriginal and Torres Strait Islander 
cultures; and to all Elders past, present and emerging, 
recognising their connection to Country and their role in 
caring for and maintaining it for many thousands of years.

Acknowledgement of country



Working differently together

Cooperation is the thorough 
conviction that nobody can get there 
unless everybody gets there.” 

VIRGINIA BURDEN,
AMERICAN AUTHOR



More than policy
Digital reform underpinned complex legislative change

• New Aged Care Act

• New digital foundations

• New ways of working



Manual to 
automated
Modernising health and 
aged care systems 

My Aged 
Care

Business to 
Government Gateway

Government Provider 
Management System

Aged Care 
Assessor App



How we made it work
Continuous collaboration and ongoing partnerships 

Coming together is a beginning, 
staying together is progress, and 
working together is a success.”

HENRY FORD,
AMERICAN INDUSTRIALIST



Working together
Collaboration in action

Regular public webinars 
that cover the latest on 
digital transformation

Digital 
Transformation

Tech Talks
Monthly meetings with 

sector volunteers to 
co-design digital solutions

Digital 
Transformation 
Sector Partners



Lessons  learned
It’s not always what you think

• Size ≠ capability

• One baseline doesn’t fit all

• Tailored uplift matters

• Progression – not perfection – is the goal



Working smart and better
The enduring vision for aged care

• Administrative overhead is a major pain point

• Focus is enabling more time for direct care

• Automate the manual processes

• Level up and scale these efficiencies 



The Next Horizon
Scaling what worked

There is nothing like a dream to 
create the future.”

VICTOR HUGO,
FRENCH AUTHOR



Digital Services vision: 

Transforming health, disability 

and aged care through innovative 

digital solutions for all Australians

Moving forward
Taking it to the next level
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