Maggie Beer
Foundation

A




Our Key Programs

Supporting cooks and chefs to improve food, nutrition, and dining experiences

State & Territory Hubs Trainer Mentor Program

12- month tailored support

On- site Chef Trainer coaching
Builds confidence and skills
Digital skills in everyday practice

» Short online training

« Connects teams nationally
* Intro to online learning

« Builds digital confidence




The Gap in Aged Care Innovation

Kitchens risk being left behind

 Innovation focuses on systems and clinical care
 Kitchens still rely on manual processes

* Paper logs, printed recipes, verbal communication
* Expectations have increased: compliance, nutrition,
experience

Systems haven't kept pace

Check List
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The Real Barrier Isn't Technology

It's confidence and access

« Skilled workforce, but not always digitally trained
* New systems can feel complex or unfamiliar

* Limited access: Wt Fi, devices, shared tools
 Manual habits remain because they are trusted
* Risk of miscommunication and inefficiencies




When kitchen teams
have the training and
confidence to adapt
technology to
everyday tasks,
iInnovation becomes
not just possible, but
truly sustaimable.

Michael Nam— Senior Chef Trainer




What Actually Works

Practical ways to build digital confidence

Step- by- step onboarding into digital tools
Simple guides and short “how-to” videos

Peer support within teams (admin, lifestyle staff)
Better use of existing systems and equipment
Hands- on mentoring over time




Using Technology to
Improve Outcomes

Turning tools into impact

* Reduces admin and duplication

* Improves accuracy and consistency

* Frees up time for cooking and care

« Supports better communication across teams
* Builds connection across the sector




What Comes Next

Making innovation accessible

* More "how-to” video content (skills + digital tasks)
« Simpler, integrated platforms

* Mobile- first access

* Guided onboarding built into systems

* Less reliance on written instructions
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