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Together We Can

Aged care is built on connection. It is shaped by the people

who receive care, the families and communities who support
them, the dedicated workforce who deliver it, and the many
organisations, partners and innovators who contribute every day.

Every person brings a unique perspective, experience and
contribution to the aged care journey. The aged care ecosystem is
made up of many voices, experiences and areas of expertise, each
playing an important role in creating a sector that is responsive,
sustainable and focused on what matters most, supporting

people to live their lives with dignity, choice and purpose.

Together We Can is a call to come together to listen, learn
and act with a shared commitment to improving the lives of
older Australians. It recognises that the greatest opportunities
emerge when we combine our knowledge, challenge our
thinking and work collaboratively towards a common goal.

This conference will celebrate the achievements, ideas and
partnerships that are already making a difference, while exploring
new possibilities for what we can achieve when we work as one.
Through shared experiences, courageous conversations and
practical solutions, we can strengthen the sector, inspire new ways
of working and create better outcomes for older Australians.

Together We Can is about recognising our collective strength,
because when we bring together the wisdom of experience,
the energy of new ideas and the commitment of those who
care every day, there is no limit to what we can achieve.

ABOUT AGEING AUSTRALIA

Ageing Australia is the national peak body representing providers across the aged
care sector, including retirement living, seniors housing, residential care, home care,
community care and related services.

We represent the majority of service providers and work with them to build a sector
where older Australians age with dignity, care and respect.

We advocate for a sector that champions excellence, sustainability and innovation,
ensuring our members have the tools, resources and guidance they need to deliver
exceptional services.

We use our united voice to amplify our members’ contributions and concerns to
government, media, and the wider community.

We are committed to reshaping the future of ageing in Australia by fostering
collaboration and driving meaningful change, making it a celebrated and
fulfilling journey.




An moitation
to presenters

TO SUBMIT ABSTRACTS

We are delighted to invite aged care professionals,
providers, researchers, consumers, thought leaders,
innovators and industry partners to submit abstracts for the
Ageing Australia National Conference 2026.

The conference brings together leaders, practitioners

and changemakers from across the sector to share ideas,
challenge thinking and explore new opportunities for the
future of aged care. We are seeking submissions that inspire,
inform and demonstrate how we can continue to improve
the experiences and outcomes of older Australians.

We welcome presentations that share new ideas, practical
solutions, evidence-based approaches, successful initiatives,
research findings and stories of impact. Whether you are
leading transformation, improving everyday practice, testing
a new approach, building capability or delivering better
outcomes for older people and communities, we want to
hear your story.

Our aim is to curate a program that is strategic, future-
focused, solutions-oriented and inspiring, showcasing the
people, ideas and organisations that are shaping the next
chapter of aged care.




Types of abstracts

Types of abstracts we welcome m Case Studies and Success Stories
We encourage submissions that demonstrate one or Presentations sharing real-world experiences,
more of the following: lessons learned and examples of organisations or

m Strategic Thought Leadership teams achieving positive change.

) ) B Best Practice and Continuous Improvement
Presentations that explore emerging trends, future P

opportunities and big-picture thinking that will Presentations demonstrating approaches that have
influence the direction of aged care. strengthened quality, capability, care delivery or
B Research and Evidence-Based Practice g;gstrng\:onal performance and could be adapted

Presentations showcasing research findings,
evaluations, data insights or evidence-based
approaches that contribute to improved outcomes

for older Australians. .
These examples are not intended

to limit submissions. If you have an

Short, practical presentations highlighting initiatives, idea, experience, research project or

tr|a!s, |mprovem§nts or achievements that. have achievement that can help inspire and

delivered meaningful outcomes and provide

valuable lessons for others. support others across the sector, we
encourage you to share it.

B Projects, Pilots and Showcases

® Innovation and New Approaches

Presentations that showcase creative thinking,
new models, technologies or approaches that are
changing the way aged care is delivered.




Abstract categories

‘ Presenters are invited to submit abstracts aligned with one or more of our conference categories. These categories
have been designed to reflect the opportunities, challenges and priorities shaping the future of aged care.

1.  Workforce and Capability

2. Financial Sustainability and Performance

We are seeking presentations that showcase practical ideas, inspiring initiatives

and proven approaches to attracting, developing, supporting and retaining a skilled
and engaged workforce. Submissions should focus on solutions that strengthen
capability, build positive workplace cultures, foster leadership, improve wellbeing
and create rewarding career pathways. We are particularly interested in stories of
innovation, measurable outcomes and lessons that can be applied across the sector.

Primary Human resource leaders, people and culture teams, learning and
Audience development professionals, operational leaders, service managers
and executives

Themes may B attracting, retaining and engaging the aged care workforce

include: m building capability through training and professional development

creating positive workplace cultures and employee experiences

new approaches to workforce solutions, models and service
delivery

m supporting workforce wellbeing and retention

m workforce innovation, diversity and inclusion.

This category explores how organisations can build sustainable, resilient and
high-performing businesses in a rapidly changing environment. We welcome
presentations that highlight new funding approaches, creative business models,
strategic investment decisions, operational improvements and practical examples
of balancing financial sustainability with high-quality care and support. We are
particularly interested in real-world examples that demonstrate innovation,
adaptability and long-term thinking.

Primary Chief executives, chief financial officers, finance leaders, board
Audience: directors and operational leaders

Themesmay =
include:

financial sustainability and long-term viability
funding models and financial reform

improving operational performance and efficiency
strategic investment and growth opportunities
managing costs, margins and financial pressures
business models for future aged care services
financial decision-making in complex environments

balancing quality outcomes with sustainability.

Together, we can create a conference program that celebrates excellence, encourages collaboration
and highlights the people and ideas shaping the future of aged care.




3. Technology and Digital Transformation

Technology is reshaping the future of aged care, creating new opportunities to
improve outcomes for older people, strengthen decision-making and support the
workforce. We invite submissions that demonstrate how organisations are using
technology, data, artificial intelligence and digital tools to create meaningful change.
Successful presentations will focus on practical implementation, lessons learned
and the opportunities technology presents for a more connected, efficient and
person-centred future.

Primary Technology leaders, digital transformation specialists, executives,
Audience: operational leaders, clinicians and innovators

Themes may
include:

artificial intelligence and emerging technologies
digital tools that support better care
technology-enabled models of care and service delivery

data, analytics and insights to improve outcomes

assistive technologies, robotics and smart environments

[ |
[ |
[ |
[ |
m digital health, interoperability and connected care systems
[ |
B improving workforce efficiency through technology

[ |

cybersecurity, privacy and building digital confidence.

5. Governance and Directorship

This category is aimed at board directors and senior leaders who are shaping

the strategic direction of their organisations. We are seeking presentations that
explore effective governance practices, strong board leadership, productive
board and executive relationships, and approaches to managing risk, oversight
and accountability. Rather than focusing solely on regulatory requirements, we
encourage submissions that demonstrate how governance can enable innovation,
resilience and sustainable success.

Primary Board directors, chairs, chief executives, company secretaries and
Audience: governance professionals

Themes may m role and responsibilities
include: | risk, assurance and accountability
capability, diversity and succession planning
navigating reform, funding and regulatory environment

[ |

[ |

m the relationship between boards, CEOs and executive teams

B |eading through complexity, disruption and organisational change
[ |

board oversight of clinical governance.

4. Leadership and Strategy

6. Innovation and Transformation

Strong leadership has never been more important. This category is designed for
executives and senior leaders who are driving change, shaping organisational
strategy and building cultures that thrive in times of uncertainty. We are looking
for presentations that share practical insights, bold ideas, leadership lessons
and examples of organisations that are successfully navigating transformation,
identifying new opportunities and creating lasting impact.

Primary Executives, chief executives, senior leaders and organisational
Audience: decision-makers

Themes may
include:

developing strategy in a changing sector
leading transformation and organisational change

building strong, engaged workplace cultures

building resilience and adaptability

[ |
[ |
|
B executive leadership through uncertainty and reform
[ |
m growth, innovation and new opportunities

[ |

partnerships and sector collaboration.

Innovation comes in many forms, from small improvements that deliver significant
impact to entirely new ways of thinking and working. We welcome presentations
that challenge assumptions, reimagine existing practices and showcase creative
solutions that are improving outcomes for older Australians. We are particularly
interested in practical examples of ideas that have been successfully implemented,
adapted or scaled, as well as insights drawn from experiences in Australia and
around the world.

Primary B Innovators, executives, entrepreneurs, operational leaders,
Audience: researchers and change-makers

Themes may
include:

new models and solutions improving aged care outcomes
redesigning services around older Australian’s needs

innovation across care, workforce and operations

[ |

|

[ |

B co-design and collaborative approaches

B scaling ideas into sustainable practice

m insights from innovative approaches locally and globally

m challenging traditional thinking and creating new possibilities
[ |

building cultures of innovation and continuous improvement.




7. Specialist Care and Diverse Communities

Every older person has unique experiences, needs and aspirations. This category
explores approaches that deliver inclusive, responsive and person-centred care

for diverse communities and people with specialised needs. We encourage
presentations that highlight innovative models of care, successful partnerships, lived
experience, culturally responsive approaches and strategies that improve quality of
life, connection, dignity and choice.

Primary Clinicians, care managers, allied health professionals, community
Audience: leaders, researchers and service providers

Themes may B dementia
include: m palliative and end-of-life care
LGBTIQ+ ageing

CALD communities

First Nations older people
veterans

rural and remote communities

trauma-informed care

mental health

m Other specialist models of care.

9. Quality, Readiness and Improvement

While reform continues to reshape the sector, this category focuses on how
organisations are responding with confidence, creativity and purpose. We are
seeking presentations that move beyond discussing change itself and instead
highlight practical implementation strategies, success stories, lessons learned
and approaches that are strengthening quality, capability and preparedness. We
encourage submissions that focus on opportunities, solutions and continuous
improvement.

Primary Quality and compliance leaders, executives, operational leaders,
Audience: governance professionals and project teams

Themes may
include:

implementing the Aged Care Act
Quiality Standards

compliance

regulatory change

[ |

[ |

[ |

B operational readiness
[ |

m provider obligations
[ |

audits and accreditation.

10. Models of Care and Service Delivery

8. Clinical Practice

This category recognises excellence in clinical care and the professionals who
deliver it every day. We invite submissions that share evidence-based practice,
innovative clinical approaches, interdisciplinary collaboration and practical
strategies that improve outcomes for older people. Presentations should focus on
solutions, continuous improvement and lessons that can be translated into practice
across a range of care settings.

Primary Nurses, allied health professionals, clinical leaders, care managers
Audience: and practitioners

Themes may B medication management
include: m falls prevention, mobility and rehabilitation
B food and nutrition

B wound care

B managing complex health conditions

B continence

m allied health.

Aged care is evolving rapidly, creating opportunities to design services that are
more responsive, connected and centred on the needs of older Australians. We
welcome presentations that showcase innovative models of care, integrated service
approaches, partnerships and examples of excellence across home care, residential
care, retirement living and community-based services. We are particularly interested
in practical ideas that are delivering better experiences and outcomes for older
people and the people who support them.

Primary Executives, operational leaders, service managers, clinicians and
Audience: care teams

Themes may home care

include: residential care
retirement living and seniors housing

[ |
[ |
[ |
B integrated health and aged care
m wellness and reablement

[ |

community partnerships and co-design.




11. Spotlight Sessions (10-Minute Presentations)

These short, engaging 10-minute presentations are designed to provide a platform
for organisations and individuals to share ideas, projects and achievements

that have made a meaningful difference. We welcome submissions on research
projects, pilot programs, service improvements, new approaches, quality initiatives,
partnerships and lessons learned. Whether the change was large or small, we are
looking for practical examples that others can learn from, adapt and apply within
their own organisations. Presentations should focus on the challenge, the approach
taken, the outcomes achieved and the key lessons gained along the way.

Primary Practitioners, researchers, frontline teams, managers, clinicians,
Audience: executives and change-makers.

Themes may
include:

research projects and pilot programs
auality improvement initiatives
service redesign projects

technology trials

[ |

|

[ |

[ |

m workforce initiatives
B consumer-led innovations

B partnership and collaboration projects
B clinical improvements

B lessons learned from implementation
[ |

practical ideas that others could adopt.

Additional resources

Presenters accepted into the Spotlight Sessions will be asked to provide one or
more resources that can be made available to delegates after the conference. This
might include:

B a copy of the presentation slides (PDF format)

a one-page project summary or case study

a research poster or infographic

a practical implementation guide, checklist or template

B links to published research, reports or other resources.

These materials will help delegates explore ideas in greater depth and provide a
lasting resource for the sector.




Additional information

HOW TO SUBMIT AN ABSTRACT

To submit an abstract, please visit the conference
website and follow the online submission process by
clicking on the link below.

If you have any questions regarding your submission,
please contact our events team on 1300 222 721 or via
email at events@ageingaustralia.asn.au

Submit your abstract

PRESENTATION FORMATS

Accepted abstracts will be allocated to the most
appropriate presentation format by Ageing Australia.

Presentation opportunities may include:
m Concurrent session presentations (20—30 minutes)
m Facilitated panel discussions

B Spotlight presentations (10-minute presentations
showcasing projects, research, pilots and success
stories)

B Ageing Australia reserves the right to determine the
final presentation format and session placement.

SUBMISSION GUIDELINES

B Abstracts must be no more than 400 words
and should provide enough detail for reviewers
and delegates to understand the value and key
takeaways of the presentation.

B Submissions must include a 100-character synopsis
suitable for promotional purposes.

B Submissions must include a 150-word biography of
the presenting author and a high-resolution headshot
image.

B Abstracts should provide a clear outline of the
presentation content, rather than a general
description or promotional overview.

m All abstracts will be assessed against the following
criteria:

m Alignment with conference themes and categories
B Relevance and value for conference delegates

B Evidence, insights or practical application

m Originality, fresh thinking or demonstrated impact

m Ability to inspire learning and action across the
sector

We are looking for submissions that inform, inspire and
spark meaningful conversations about the future of
aged care.

TERMS AND CONDITIONS

B Presentations must be informative in nature and
must not promote specific products or services
unless they are integral to the topic being
presented.

B Abstracts selected for inclusion in the program
may be published on the conference website and
conference app.

B Presenters must register for the conference as a
condition of accepting their presentation offer. All
presenters must register and pay by 16 October
2026 to obtain the discounted Abstract Speaker
Full Registration rate of $1125 or Day Registration
rate of $675 including GST. Presenters are
responsible for their own accommodation
expenses and travel to and from the Ageing
Australia National Conference in Sydney.

m All abstracts must be submitted electronically
through the online submission portal. Emailed
submissions will not be accepted.

B Ageing Australia reserves the right to accept,
decline or modify presentation formats and
session allocations.



https://ageingaustralia.eventsair.com/PresentationPortal/Account/Login?ReturnUrl=%2FPresentationPortal%2Fageing-australia-national-conference-2026%2Fabstract2026
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