r@w Ageing Well in 2041:
Vision and Roadmap

North Brisbane and Moreton Bay

CONSULTATION DRAFT

i



Health
Alliance

H ea lt h Connected systems p h n ﬁ’ Queensland Government

BRISBANE NORTH

Alli an Ce for ageing we". An Australian Govemment Iniative Metro North Health

( -Q~ Why a Vision and Roadmap? 5 ) How Was the Consultation Draft Developed?

A shared vision and roadmap are needed because the challenges and The draft was developed through a collaborative process
opportunities of an ageing population cannot be addressed by any one led by the Health Alliance.

sector alone. Health, aged care, social care, housing, transport, local :
: s . . Key steps included:
government and community organisations all influence wellbeing and

quality of life.

R - <®)4 ) Recognising healthy ageing as a strategic priority for the region.

The vision and roadmap aim to:

=t Agreeing to devel ision for what agei Il should
099 Create a shared long-term direction for ageing well. 2041 Io?)f:ll(neginOZ Oz:ea:': i;l‘::l::a:}:i:/eaitagemg R

@ Align priorities and actions across organisations and sectors. r,:’ Establishing governance through Metro North Health's
88 Older Persons Sub Stream Committee.
Improve coordination and integration of services. . . X - p
000 Forming a working group including representatives from:
e Metro North Health e Service providers
/\/' Guide future investment, workforce planning, o Brisbane Nocth PHK * A consumer representative
0 l | || infrastructure, technology and service development. o Olderpersont andiaged crepeikibodies
O Ensure future systems are sustainable, connected a.n.d ? Conducting meetings and workshops to identify the vision
&\ é centred on the needs of older people and communities. Q : =
and the key drivers needed to achieve it.




<> Key Ageing Population Health Trends < E
‘ ‘Q’ in North Brisbane and Moreton Bay _ , @
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A rapidly ageing  Increasing complexity =~ Growing pressure Dementia is a Limitations of The need to rethink
population of health needs on systems growing need current models and transform

Why change is critical
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Rising demand will Without change, Fragmented models Avoidable strain Future services must be
outpace workforce, sustainability of lead to poorer on health and sustainable, person-centred
infrastructure and the system is experiences and community and meet the evolving needs
funding at risk inefficiencies services of our ageing population
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A Our Guiding Principles for

Callhe
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S «~  Ageing Well Vision 2041
~ nm These principles guide the vision of ageing well in &[
| North Brisbane, Moreton Bay and parts of Somerset.
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Our vision for 2041

In 2041, growing older in North Brisbane, Moreton Bay and parts of Somerset means
being able to remain independent, connected and supported in the community you call home.
Care is easy to navigate, services work together around you, staff understand your needs and
support adapts as those needs change—helping you to live well, age well and die well.

-

0
y

Technology assisted
quality services and supports
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Virtual care and
telehealth
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Digital tools
and apps

Using technology and data wisely to improve access,

experience and outcomes.

Secure information
and data sharing
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Insights for better
decisions

Personalised
support
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Care Closer to Home (0

Accessible. Local. Connected. Responsive.

Supporting people to age well means delivering care closer to where people
live, through community-based and home-based models that maintain

independence, reduce reliance on hospitals and respond to local needs.
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Community-based, Shift from Community hubs Greater support
accessible and hospital to and localised for people in a
proactive care home and service delivery caring role

communit
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Delivering care closer to home means
stronger communities, connected services
and better support for older people and
the carers who support them.




Health literacy and @
early intervention \ @

Empowered today. Healthier tomorrow.

Building health literacy and taking action early helps people live well,
stay independent and reduce future health risks.
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Health literacy, Prevention and Advance care planning
prevention and proactive and end-of-life
early activation ageing strategies support
. Y & 2K /
Investing in health literacy ;
and early intervention builds % }“ ’ Plan ahead
confidence, strengthens Plan taday fos
A Be active Eat well Stay connected Know your health peace of mind
communities and supports ; ; e
Move more, Nourish your Build relationships, Understand, tomorrow

healthier agng. live stronger body and mind reduce isolation plan, act early



Connected. Included. Living well.

Quality of life ‘ A

Quality of life in later years is about more than ‘
healthcare—it’s about connection, inclusion and
living well in the community.
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Social @ Age-friendly and Holistic
connhection inclusive communities wellbeing
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When communities are connected,
inclusive and supportive, everyone i BT 1E
can live well and age well.

COMMUNITY HUB




Connected shared 8-
care systems 898

Integrated. Seamless. Person-centred.

Connected systems bring together people, services and
information to deliver seamless, coordinated care that
empowers older people and improves outcomes.
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Digital integration &% Navigation and
and shared systems care coordination

A connected system means ( X---X )

@
better experiences, better “ -:_-_—- @ @.

coordination and better

Seamless information Easier access to your Coordinated support More support to live well
outcomes for older people. sharing across services care information at every step at home and in community




Technology assisted

quality services and supports \Z

Innovative. Person-centred. Sustainable.

Technology and innovation are helping us deliver high quality,
person-centred care that empowers older people and supports
them to live well at home and in their communities for as long

as possible.
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Support to
age well at
home

©O) Technology
O  that connects
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and empowers

Better care.

p % 4 Better outcomes.
4 Better lives.

service delivery and funding

Technology and innovation
strengthen our workforce,
L— o)
connect our systems an
9 . ect,oUr systems and Smarter tools to
deliver better care, closer support better
to home. decisions

Workforce and System incentives

misalignment

I Technology-enabled |
care and remote

monitoring

Stronger, skilled and Care that keeps
supported workforce people well and
at home

al

Better outcomes
through connected,
sustainable systems



Ageing Well 2041 Roadmap
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Provide your feedback on the draft

vision and suggestions for the o -
roadmap via our My Voice site at ) VISIon
www.myvoice.brisbanenorthphn.org.au/ “

Are we focused on the right
future for ageing well?

ageing-well-2041-vision-and-roadmap

You can also send written

M comments to

healthalliance@brisbanenorthphn.org.au
e @ Q ® Roadmap

-~ What actions and partnerships
are needed to get there?

Consultation closing date

31st August 2026
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