
Yaandina Community 
Services

One Organisation. Two Communities. One Integrated Care 
System.



The Pilbara Shapes the Model
The geography and demography of the Pilbara do not merely influence the model of care — they demand it.

Pilbara Region, WA
500,000+
sq km service territory

Vast Scale
One  of Austra lia 's la rgest regiona l 
aged  care  footprin ts

Dispersed Communities

Separa ted by vast d istances, 
lim ited  transport in frastructu re

Workforce Shortages
Health  and  aged  care  worke rs in  
chron ic short supp ly across the  
region

Growing Demand

Both  popula tions age ing in  p lace  —
dem and  for se rvices is  increasing

Distance from Specialist Services
Local in tegra tion  is not op tiona l — it is  e ssen tia l when  specia list ca re  is  hundreds of kilom e tre s away.

These are not peripheral challenges — they are the conditions that make a locally embedded, integrated model of care both necessary and transformative.
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Cultural & Language Diversity

Tailored , cu ltu ra lly sa fe  approaches 
requ ired  across com m unitie s

Dual Ageing Populations
Aborigina l com m unitie s and  non-
Aborigina l working fam ilie s —
distinct needs



Different Communities. Shared Aspirations.
Across cultures and circumstances, older people want the same things — independence, dignity, 
relationships, safety, and belonging.

Aboriginal Elders

Deep connection to Country, family, language, and 
cultural identity. The aspiration is to remain on Country 
and age within community — in relationship with place 
and kin.

Non-Aboriginal Older People

Local working families seeking to keep older relatives 
close, safe, and socially connected — not displaced to 
distant services and unfamiliar settings.

One care model must honour both realities

Independence Dignity Relationships Safety Belonging
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How Services Work Together Around the Individual
The individual is always at the centre — every service connects back to the person, not the programme.

The Individual / 
Client

Support 
At 

Home

CHSP

NATSIFACP 
Home Help

Transport

Allied HealthResidential Care

Respite

Community  & 

cultural  

activities

Family Support How Integration Works

Coordinated, not siloed — referrals, communication, and care planning flow across 
all nine service touchpoints.

Staff who know the person — integration is made real by workers who know the 
individual, not just the service they deliver.

Nine services. One person. — every entry point connects back to the same 
individual at the centre of the system.

"The individual is always at the centre — every service connects back to the person, not the programme."
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Respite
Short -te rm  re lie f for 
clien ts and  care rs, 

m ain ta in ing com m unity 
connection

Supported  re tu rn  to  
com m unity or hom e 
where  appropria te

Community Care + Residential Care = One System
Community and residential care are not separate destinations — they are points on a single, connected journey.

1

Home
Living independently 
with  fam ily support

2

Community Services
CHSP, hom e care , socia l 

support & transport 
enab ling independence

3 4

Residential Care
Full support in  a  fam ilia r 

loca l se tting — not a  d istan t 
facility

5

Transition Back

The  system  is designed  to flex a round  the  pe rson  — not to  
p rogress them  a long a  fixed  conveyor

No one  shou ld  have  to leave  the ir com m unity to  rece ive  
the  care  they need
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Care Brings Communities Together

Care creates belonging — for the person receiving it, the family giving it, and the community 
holding it.
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● Shared meals bring people  across cu ltures toge ther a round a  com m on tab le

● Group activities and community outings reduce  isola tion  for a ll pa rticipants

● Cultural inclusion: trad itiona l p ractices, language , and  identity woven in to everyday ca re

● Community participation keeps older people  visib le  and  va lued  — not separa ted  from  com m unity 
life

● Cross-cultural interaction enriches the  socia l fabric for everyone  involved

● Care  is not som eth ing tha t happens to  people  — it is som eth ing com m unities do toge ther



Indian Ocean

Pilbara Region

Western Australia — 500,000+ sq km

Port Hedland

South Hedland

Parnngurr

*

Direct services Remote partnerships Residential care

* Proposed partnership

Partnerships Extend Our Reach
No single organisation can serve a region this vast —
partnerships are what make continuity of care possible.

Direct Service Locations

Roebourne (incl. Residentia l Aged  Care  Hom e)

Karratha

Wickham & Point Samson

Port Hedland & South Hedland

Remote Community Partnerships

Punmu

Kunawarritji

Parnngurr

Jigalong (proposed)

Partne rsh ips enable  access in  com m unitie s whe re  d irect sta ffing is not feasib le . 
Re la tionsh ips with  com m unity organ isa tions, hea lth  se rvice s, and loca l le ade rs a re  
foundational to  cu ltu ra lly safe  se rvice  de live ry.
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SERVICE DELIVERY NETWORK

Roebourne head office connects every delivery site

INDIAN OCEAN

ROEBOURNE
HEAD OFFICE

Karratha

Wickham

Point Samson

Port Hedland

South Hedland

Mingullatharndo

Cheeditha

Punmu

Jigalong*

Parnngurr

Kunawarratji

Residential aged care home

Direct services Satellite communities Remote partnerships * proposed



Workforce & Culture

The Local Workforce Makes 
Integration Possible

Integration happens through people.

Key Insight
Programmes can be designed centrally — but integration only 
happens through the people who show up every day, in 
community, in language, in relationship.

Yaandina 
Community 
Services

08
Local workforce — community service in action Community member — Yaandina, Roebourne

● Local em ploym ent is a  stra tegic investm ent, not just a  
workforce  solu tion

● Aborigina l workforce  m em bers b ring irrep laceab le  language  
capab ility and  cu ltu ra l knowledge

● Local worke rs unde rstand  com m unity re la tionsh ips, fam ily 
dynam ics, and  cu ltu ra l p rotocols

● Train ing and  caree r pa thways crea te  m ean ingfu l em ploym ent 
op tions beyond  the  m in ing sector

● A locally em bedded  workforce  de live rs care  tha t is trusted , 
consisten t, and  cu ltu ra lly safe



What Have We Learned?
Six lessons from a decade of integrated care in one of Australia's most complex service environments.

1 Care must reflect community

The community shapes what good care 
looks like — the model must follow the 
community, not lead it.

2 One size doesn't fit all

Aboriginal Elders and non -Aboriginal 
older people share aspirations but need 
genuinely tailored approaches.

3 Integration is built around people, not 
programmes

Coordination flows from knowing the 
person — not just the system.

4 The local workforce is the foundation

Without trusted local staff, integration is 
a document — not a reality. People 
make it real, every day.

5 Partnerships expand access

No single provider can reach a 500,000+ 
sq km region alone — partnerships make 
continuity of care possible.

6 Residential, community, and home: 
one system

Artificial separations between service 
types create gaps that harm people. 
Integration works when all three 
connect.
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Outcomes and Impact
When care is built around people and community, the outcomes speak for themselves.

Elders Remaining on 
Country

Aboriginal Elders stay 
with family — cultural 
identity, connection, and 
wellbeing preserved.

Families Keeping 
Relatives Close

Working families keep 
older relatives in 
community — removing 
the impossible choice 
between work and care.

Meaningful Local 
Employment

Careers beyond the 
mining sector — economic 
and social participation for 
community members.

Better Health and Wellness
Improved outcomes 
through social connection 
and remaining in 
community — holistic 
wellbeing, not just clinical 
care.

Reduced Service 
Fragmentation
One integrated system 
removes gaps between 
home, community, and 
residential care —
continuity, not hand -offs.

Aboriginal Workforce 
Growth
Increased Aboriginal 
workforce participation 
— building sustainable 
local capacity in health 
and aged care.
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Closing Reflection

Growing older with
dignity, connection,
and belonging.

"Our work is about integrating clinical care with community 
care. Mainstream aged care with culturally safe care. 
Regional with remote. And always — care that wraps around 
the person.

Whether it is an Aboriginal Elder who wants to remain on 
Country, or an older Australian who wants to stay close to 
family and community — the goal is the same: to grow older 
with dignity, connection, and belonging."

One Organisation. Two Communities. One Integrated Care System.
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