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A Proud History



Locations and Services

•Residential Aged Care

•Community Services:
• Support at Home
•CHSP
• STRC
•Respite  
•Wellbeing Services

•Retirement living



The Workforce



The Environment 

Within Residential Services all 
food is prepared and cooked 
on site from fresh ingredients.

Multiple dining rooms across 
each site, each with a pantry.

Food prepared in kitchen – 
plated in pantry and served in 
dining room



The Challenge 

Workforce pressure
•194 vacant evening pantry shifts 
•Double shifts becoming routine 
•High agency dependence 

The result
•Reduced continuity of care 
•Poor dining experience
•Potentially unhappy residents



The Opportunity 

We asked ourselves two questions:

1. Who would want to work 2-3 hours in the 
late  afternoon or evening?

2. How do we get people to apply?

We sought feedback from our staff, our friends 
and family. 

So, we went out to find high school students from 
ages 16-18.



Our Approach



Promoting the idea



Information 
Sharing

81 young people 
joined an online 
information session 
after school prior to 
putting in an 
application.



Recruitment and Onboarding 

• Dedicated resource to assist with 
recruitment

• Modified interview questions and 
pre-employment processes to suit 
school students

• Modified Corporate Induction 
Program

• Dedicated weekend Training Session 
to include dining excellence, IDDSI 
and other regulatory compliance

• Robust buddy shift program



Induction and Orientation



Site Orientation

• Robust buddy shift program 

• Thorough site induction with a 
“Resthaven Buddy”

• Working 1:1 with Buddy in a 
supernumerary capacity 

• Slowly Buddy steps back and 
new employee takes over

• Up to 20 hours of Buddy Shift



Recruitment Outcomes 

Initial campaign received 
over 250 applications 
received from students aged 
14–18 in 2024, with 78 
progressing through pre-
employment and 54 
successfully joining the 
workforce.



Recruitment Outcomes 

A further 46 young people 
joined our team since the 
initial campaign, bringing the 
total to 100 young hospitality 
employees.

Currently, 70 young people 
remain employed, 
representing 16% of our 
Hospitality workforce.
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Benefits for the younger person 

• Positive intergenerational 
interactions

• First employment experience 
in a supportive environment 

• Invaluable skills in hospitality, 
teamwork and compliance

• Early exposure to aged care as 
a potential career path 

• Flexible hours around School, 
Sport and Study



Meet our young people

Composite Video Final 26-3

https://vimeo.com/reviews/62d4cf27-b1ea-44cf-81c5-9641dcfea3a4/videos/1172027627
https://vimeo.com/reviews/62d4cf27-b1ea-44cf-81c5-9641dcfea3a4/videos/1172027627
https://vimeo.com/reviews/62d4cf27-b1ea-44cf-81c5-9641dcfea3a4/videos/1172027627


Supporting Student Pathways

• We have hosted student information sessions 
with Years 10–12 through Student Pathways

• Hosted regular work experience placements in 
both residential and community services

• Supporting VET students completing Cert III in 
Individual Support and Allied Health

• Participated in Industry and Immersion days in 
both aged care and hospitality

• Supporting our first Year 11 Technical College 
student doing Cert III Individual Support with 1 
day/week placement onsite throughout the 
year



What’s next?

• Continue to promote aged care as a 
career pathway with more than half 
our young workforce progressing 
tertiary education in health related 
studies

• Explore opportunities for greater 
engagement with schools to support 
VET programs

• Recruitment into the Resthaven Relief 
Pool has now commenced offering 
greater flexibility and options

• Celebrate our young people, share their 
stories and inspire others.



Developing the next 
generation 



Key Takeaways

Create value 
for both 

sides, and it 
will sustain 

itself

Nurture 
early and 
they will 

grow

Find the gap 
and rethink 
the solution



Trust  Dignity  Respect
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