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Acknowledgement of Country

Ageing Australia acknowledges the Traditional Custodians of Country
throughout Australia and recognises their continuing connection to land,
sea, waters and community.

We pay our respects to Aboriginal and Torres Strait Islander cultures,
and to Elders past and present.
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The current state
of CHSP

CHSP remains a critical part of
Australia’s aged care system

It is helping older people to stay
connected, independent and living
well at home

CHSP supports around 66% of all
aged care participants, yet receives
<99%b of the aged care funding pool

References:

Aged care data snapshot—2025 - AIHW Gen
Productivity Commission Report on Government Services 2026

CHSP
supports
almost
840,000
older

Australians

37% live in
regional
and remote
areas

1,265
providers
operating
across 3,652
service

outlets



https://www.gen-agedcaredata.gov.au/resources/access-data/2025/october/aged-care-data-snapshot-2025
https://www.gen-agedcaredata.gov.au/resources/access-data/2025/october/aged-care-data-snapshot-2025
https://www.gen-agedcaredata.gov.au/resources/access-data/2025/october/aged-care-data-snapshot-2025
https://www.gen-agedcaredata.gov.au/resources/access-data/2025/october/aged-care-data-snapshot-2025
https://www.gen-agedcaredata.gov.au/resources/access-data/2025/october/aged-care-data-snapshot-2025
https://www.pc.gov.au/ongoing/report-on-government-services/community-services/aged-care-services/
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Numbers of participants accessing

Reach of CHSP CHSP services
services

As CHSP serves almost
three times as many
participants as Home

Care Packages, its
future design matters
deeply

Reference: Aged care data snapshot—2025 - AIHW Gen



https://www.gen-agedcaredata.gov.au/resources/access-data/2025/october/aged-care-data-snapshot-2025
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https://www.gen-agedcaredata.gov.au/resources/access-data/2025/october/aged-care-data-snapshot-2025
https://www.gen-agedcaredata.gov.au/resources/access-data/2025/october/aged-care-data-snapshot-2025
https://www.gen-agedcaredata.gov.au/resources/access-data/2025/october/aged-care-data-snapshot-2025
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The road ahead for entry-level aged care

A critical moment for early support

« CHSP helps older people stay safe,
independent and connected at home.

« [t can be the difference between stability and
decline.

« When it works well, families are supported and
pressure on hospitals and more intensive
services is reduced.

 The transition from CHSP to Support at Home
is @ chance to strengthen what works and
improve what does not.

Put simply, when we get early supportright, everyone
benefits and lives are enriched
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Advocacy on the future state of CHSP

Longer term

q o

N

Transition of CHSP

to SaH

ANAO performance report on
CHSP effectiveness (April 2026)

* Senate Inquiry on transition of

CHSP to SaH (June 2026)

Transition of CHSP to SaH (no
earlier than 1 July 2027)

Future of entry-
level aged care

* Monitoring & evaluation of
outcomes post CHSP transition
to SaH

* Continuum of Ageing 2050

_/ N _/
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Design principles for
future entry-level aged care

° Thin Markets

Commission for equity and plan services locally,
especially in rural/remote and specialist contexts

’ Easy Access
Preserve CHSP's low-barrier, high-trust approach

0 Local flexibility, national value

Protect local flexibility within a clear national
framework

‘ Wellness, Prevention and Reablement

Resource and embed these practices across a future
program

G Empower Carers and Volunteers

Acknowledge, design for and support unpaid carers
and volunteers

@ Entry Fit-for-Purpose

Streamline to one simple, contextual and timely entry process

o Co-Design

Place the aspirations and choices of older people living at
home at the centre in governance and service delivery

0 Align Funding with Outcomes

Shift from funding outputs to funding outcomes that matter
to older people

’ Deliberate Role

Fund CHSP as integrative infrastructure, not just a backstop

° Government Accountability

Transparency on CHSP financial reporting, impacts and
outcomes - demonstrating value to older people & society
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A dive into funding models

The funding
model should
enable a shift
from funding
outputs to
funding
outcomes that
matter to older
people

/No change for
CHSP with
grant/block
funding to remain &
for all service

Mixed funding N
models

Block and pooled
funding for
transport, meals,
cottage respite,
social supports

Individual
packages for other
service types j

types
\_
New -

\ funding
~ model:
Individual Individual
packages for all A I\IQ ua
entry-level pac agels
service types il
-
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Key Ageing Australia Recommendations

i A commitment before transition

’ Y | R1 - Retain entry-level care under SaH
(a N Al

R2 - Fix Support at Home issues before CHSP transition

N ¥ J |\
< i l”:i“l*.
et | Al |
N 4.2 il ; ‘ "l,,_"

R3 - Co-design reform with providers, consumers,

carers

R4 - Provide at least 12 months clear transition lead

time
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Key Ageing Australia Recommendations

Protect flexibility and continuity

R5 - Fund a comprehensive transition

support package
R6 - Increase provider funding flexibility

R7 - Establish rapid-access surge funding

R8 - Retain and index the $15K home

modification cap
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Key Ageing Australia Recommendations

Enable a stronger, sustainable entry-level aged

care system
R9 - Reform the end-of-life pathway (rapid, flexible, rural

support)

R10 - Strengthen funding design, sustainability and

indexation

R11 - Invest in workforce and volunteer support

R12 - Implement a co-designed multi-provider data

system
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Sector alignment on CHSP reform

Broad sector alignment evident in Senate inquiry submissions

Thin-market a )
Practical
Boost CHSP [ rotections J '
funding to P staged &
reflect the real workable
cost of care reform y
Areas of Realistic
| Common imelines
Retain CHSP alignment Hmet
elements that
work well
Commit to
rowth fundin
‘Iron out’ SaH ? °
issues before Recognition
transition of fixed

costs

Areas of
divergence

> Whether CHSP
should be
transitioned to
SaH or remain as
current program

» The funding
model that
should be used
into the future
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CHSP reform in motion

fewi Tabled in
.~ reviewing Tabled in _ : :
| CHSP options parliament Bu_dget 12 May inquiry parliament
put forward by April 2026 night 2026 23 June
DHDA 2026

Planning for
consultation on
CHSP direction

Possible
announcement of

CHSP funding on
budget night

once senate report
IS tabled
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What the community is telling us

Views on the system supporting people to age well are
polarised - confidence is generally low—-neutral.

emnge n
Australia

é%}?:'%?ﬁé Lived experience drives higher satisfaction:
2026 ;
« 71% aged care users mmt
 63% carers = satisfied with the

care provided

Ageing preference:
* 56% at home until death
i (xing. » approx. 33% retirement/assisted living
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What i1s important to people during
their ageing journey?

@ Higher priority

Access to quality health care

Affordable aged care services

Access to quality aged care

A safe environment

Maintaining physical health for as long as possible

Being close to family and friends

The ability to stay at home for as long as possible

Staying active for as long as possible

Personalised care plans to suit different needs

Access to nutritious meals

Having social connections and companionship
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Ageing priorities of respondents to the
Ageing in Australia Community
Expectations Report 2026, p. 33
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What supports are important?

Regular check-ins from carers or volunteers to make
sure they maintain connections

e

Promoting physical activity

Creating social opportunities

LA

Free transportation to events and activities

LA
h

Opportunities to take up new hobbies

Training home/aged care staff to recognise the signs
of loneliness and social isolation

LA
Th

Mental health support

L

LA LA
T

Free transportation to visit family or friends
Activities that include young and old people

Violunteering cpportunities

Raising awareness about the issue of social isolation
and loneliness

Opportunities to learm new skills

Initiatives that would be
most helpful to keep older
people socially connected -
Ageing in Australia
Community Expectations
Report 2026, p. 51

m
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Access and training in using technology

Opportunities to re-enter the workforce

Other

|
—
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Success will be defined not by what is built, but
by the outcomes people experience every day
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