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Susta ina ble investment within the sector

A Capital Model for the Aged Care Sector, October 2023

Find our report here a long 
with other Gra nt Thornton 
publica tions on the hea lth 
a nd a ged ca re sector 

Find it here 

https://www.grantthornton.com.au/insights/reports/a-capital-model-for-the-aged-care-sector/
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Key a spects of the sta nda rds
Key policy area Activities to consider

Fina nce • Policy development;
• Liquidity a nd investment stra tegy;
• Liquidity a nd investment policies; a nd 
• Review processes.

ERP – systems a nd processes • Enterprise a rchitecture reflects the objectives, 
stra tegies, systems, processes a nd outcomes of the 
sta nda rds; a nd

• Documented review processes.

Huma n resources • HR stra tegy documents rela tionship to the sta nda rds;
• Delega tions;
• J ob descriptions a nd work va lue; a nd
• Tra ining.

Governa nce • Oversight a nd a pprova ls
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Stra tegic a nd business pla nning 

• Agree the stra tegic a nd business objectives. 
• Tra nsla te into fina ncia l outcomes /  foreca sting
o Integra ted 3-wa y fina ncia l foreca st (P&L, ca sh flow, 

ba la nce sheet)
o Built in metrics 
o Longer-term foreca sting, where releva nt

• Stress test
• Integra tion with broa der fra mework 
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Common pitfa lls

• Set a nd forget;
• Not fit for purpose; 
• Not substa ntia ted or ba sed on rea listic 

a ssumptions;
• Errors or inconsistencies; a nd
• Not stress tested



|© 2025   Gra nt Thornton Austra lia  Ltd 7

Key Audit Considera tions – how does it a dd va lue

• Liquidity Model Integrity;
• Assumptions a nd interna l consistency;
• Access to liquidity; a nd
• Wha t else does this impa ct within the a udit?
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Considera tions for the Fina ncia l a nd Prudentia l Sta nda rds 

Find it here 

Find our report here a long 
with other Gra nt Thornton 
publica tions on the hea lth 
a nd a ged ca re sector 

https://www.grantthornton.com.au/industries/health--aged-care/
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