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My contribution today

Economic context

Aged care context
Provider tools
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The economy today

GDP growth: Inflation (Perth):
2.6% 4.6%

Wage growth (WA): Unemployment rate
3.2% (WA): 41%

Unemployed people Job vacancies (WA):
(WA): 72,700 45,100
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Productivity is the bridge from context to action

Wrong frame

Right frame

Practical frame
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Conrad Liveris

WA population growth 2022 to 2036
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The workforce is committed, but capacity is leaking

Capacity signal Interpretation

58.7% permanent part-time; 20.8% casual Headcount is not the same as usable hours.

Unpaid work often due to too much work/no one Goodwill can hide under-capacity and weak work design.
else
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Regulation, funding and workforce are now linked
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Productivity 101 for aged care

JOLTEA{AREE  Care value delivered B8 Scarce resources used
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Tool 1: The aged care capacity equation

_ Usable . . Workflow
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Tool 2: Map productivity leaks

Documentation

Rostering friction
burden

Travel and

] . Role confusion
coordination

Turnover and

induction Compliance layering
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Tool 3: A monthly capacity dashboard

Dimension Example measures
Demand Occupancy, clients, case mix, waitlist, complexity signals

Work design Roster stability, preferred hours met, supervision time, training completion

Quality guardrails Complaints, SIRS, missed care, continuity of worker, resident/client feedback
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Tool 4: The work design diagnostic

Question What to look for

Can workers get enough Underemployment, split shifts, short shifts, casual reliance, last-minute changes
predictable hours?

Can workers get Supervisor availability, clinical escalation, peer support, manager workload
support?

Can workers do the job Workload, manual handling, aggression, travel, emotional strain
safely?
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Tool 5: Technology and Al, the economist’s test

Test What to look for

Scarcity What scarce input does this save: care worker time, RN judgment, manager
attention, travel time or training time?

Does it improve safety, continuity, communication or resident/client experience?

What privacy, accuracy, bias, consent or accountability risk does it create?
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Practical starting points for technology

Area Possible use Caution

Documentation Draft non-clinical summaries, policies, family Must be checked; do not invent
communication, meeting notes clinical facts

Training Scenario-based induction, quizzes, refreshers, Must reflect provider policy and
manager prompts actual settings

Management Board papers, dashboard narratives, grant drafts, Governance responsibility remains
decision summaries human
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A 90-day provider action plan

Action Output

Pick one service line or site and map the A clear view of headcount, usable hours, skill
capacity equation fit, continuity and workflow loss

Redesign one work structure issue Aroster, supervision, role clarity, training or
handover improvement

Review dashboard and scale what worked Decision on whether to stop, adjust or expand
the change
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Three takeaways
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CONRAD LIVERIS
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