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WORKING IN AGED CARE 
CAN BE CHALLENGING















BUT THE FUTURE IS 
LOOKING BRIGHTER









THREE LEADERSHIP 
DIMENSIONS



Leading with people
Putting older people, families, carers and the aged 
care workforce at the centre of our decisions.

This suggests aged care should not be designed 
around systems alone, but around dignity, 
relationships, safety, choice, compassion and lived 
experience.



Leading with purpose
Being clear about why aged care exists:
to support older people to live well, not simply to 
provide services or meet compliance requirements.

This points to mission, ethics, trust, respect and the 
deeper social value of caring for people as they age.



Leading with progress
Embrace improvement, innovation and reform.

This could include better workforce models, new 
technology, stronger governance, improved quality 
care, more personalized services and willingness to 
rethink outdated approaches.



What qualities, attributes, capabilities, quotients, 
or Qs are needed to lead in such a way as to 
deliver on people, purpose and progress?





INTELLECTUAL QUOTIENT



FIRST 
CAME
IQ…..





is a standardized measure of cognitive abilities, 
including reasoning, problem-solving, and 
comprehension, often used to assess intellectual 
potential relative to the general population.

IQ OR INTELLIGENCE QUOTIENT



THEN 
CAME
EQ…..



EMOTIONAL QUOTIENT







is the ability to recognize, understand, manage, 
and influence emotions in oneself and others, 
playing a crucial role in communication, 
relationships, and decision-making.

EQ OR EMOTIONAL QUOTIENT



EQ IS THE ABILITY TO 
IDENTIFY AND MANAGE 
ONE’S EMOTIONS AT 
THE SAME TIME AS 
BEING ABLE TO 
INFLUENCE THE 
EMOTIONS OF OTHERS.



ADAPTABILITY QUOTIENT





is the ability to adjust, learn, and thrive in 
changing environments by embracing 
uncertainty, overcoming challenges, and 
continuously developing new skills.

AQ OR ADAPTABILITY QUOTIENT





STRATEGIC QUOTIENT



WE MUST LEAD THE EVOLUTION OF OUR ORGANISATIONS 
OR RISK BEING ARCHITECTS OF DECAY.



is the ability to anticipate, plan, and navigate 
complex challenges by integrating long-term 
vision, critical thinking, and informed decision-
making to achieve sustainable success.

SQ OR STRATEGIC QUOTIENT





WELLBEING QUOTIENT





is a measure of an individual's ability to 
maintain physical, mental, and emotional 
health by managing stress, fostering resilience, 
and achieving a balanced and fulfilling life.

WQ OR WELLBEING QUOTIENT





If you don’t make 
time for your 
wellness you will be 
forced to make time 
for your illness.
(Source unknown)

“

”





CULTURAL QUOTIENT





relates to the ability to understand, 
respect, and engage with people who 
have different perspectives, experiences, 
and ways of thinking.

CQ OR CULTURAL QUOTIENT





GENERATIONAL QUOTIENT











refers to the ability to understand, navigate, 
and effectively engage with people from 
different generations. 

It involves recognizing and appreciating 
generational differences in values, 
communication styles, work ethics, 
and expectations while fostering 
collaboration and minimizing conflict.

GQ OR GENERATIONAL QUOTIENT





DIGITAL INTELLIGENCE









refers to the ability to understand, adapt to, and 
effectively use digital technologies, including AI, 
data, cybersecurity, and emerging innovations.

It encompasses both technical skills and the 
mindset needed to navigate a tech-driven world 
responsibly.

DQ OR DIGITAL INTELLIGENCE







MORAL QUOTIENT







refers to the capacity to distinguish right from 
wrong and act according to ethical principles, 
even in complex or challenging situations. 

It encompasses integrity, responsibility, 
compassion, and the ability to make moral 
decisions based on values rather than self-
interest or external pressure.

MQ OR MORAL QUOTIENT





TRUST QUOTIENT





refers to an individual’s ability to build, maintain, 
and inspire trust in relationships, whether 
personal, professional, or societal. 

It reflects how dependable, credible, and ethical 
someone is perceived to be by others.

TQ OR TRUST QUOTIENT





IQ
EQ
AQ
SQ
WQ
CQ
GQ
DQ
MQ
TQ



TIME FOR A LEADERSHIP Q-AUDIT



QUESTIONS AND 
COMMENTS



THANK YOU
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