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We acknowledge the 

traditional custodians 

of the lands on which 

we live and work and 

pay our respects to 

Elders, past and 

present.

This painting by David Williams represents

the nurturing spirit of our Aboriginal and

Torres Strait Islander Elders and the

importance they hold in their communities.
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I would also like to acknowledge all of you attending today’s session and the 

care you deliver for older people in Queensland.  

We acknowledge that home care service is undergoing significant and often 

difficult transformational change.  
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Home Care Workforce Support Program
The Queensland Consortium

The Peak

Council on the Ageing (COTA) 

Queensland is the seniors peak -
advancing the rights, needs, 

interests and futures of 
Queenslanders as we age.

The Not for Profit

Skills Hubs is a not-for-profit 

company that delivers a range of 
projects designed to upskill, train and 

support workforces of the future.

The RTO

Skills Generation is a Queensland 
based specialist Vocational 

Education and Training Organisation
upskilling individuals and 

organisations.



▪ Home Care Packages

▪ Home Care Workforce Support Program - Queensland

▪ What we have found

▪ An open invitation

▪ Q&A
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• Home Care Workforce Support Program

https://gen-agedcaredata.gov.au/resources/reports-and-publications/2023/March/home-

care-packages-program-data-report-1-October-to-31-December-2022

https://gen-agedcaredata.gov.au/resources/reports-and-publications/2023/March/home-care-packages-program-data-report-1-October-to-31-December-2022
https://gen-agedcaredata.gov.au/resources/reports-and-publications/2023/March/home-care-packages-program-data-report-1-October-to-31-December-2022


Home Care Package Quarterly Reports

Queensland

2022  calendar year

37,930 

39,571 

42,218 

45,422 

Q1 Q2 Q3 Q4

Appendix A – Number of people in a HCP

+ 19.8% in 

2022 



Home Care Package Quarterly Reports

4,256 4,054 

5,106 

7,109 

Q1 Q2 Q3 Q4

Appendix B – Number of new entries to a 
HCP

11,914 

10,370 

8,519 

6,896 

Q1 Q2 Q3 Q4

Appendix E – Number of people waiting 
on a HCP at their approved level

Q3 to Q4  + 

39.2% 

In 2022

- 42.1% 

Queensland

2022  calendar year



Home Care Workforce Support Program

Funded by the Dept of Health and Aged Care, the 

Home Care Workforce Support Program is supporting 

the aged care sector to grow the national home care 

workforce by 13,000 workers over 2 years.



HCWSP Update – actions, successes and findings

A free service to all registered home care providers 
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• Home Care Workforce Support Program

The program ask in Queensland: 

Attract (2,400 additional), train and retain Personal Care Workers to 

the home care sector in Queensland.

Our consortium’s approach: 

• Multi channel attraction pipeline, 

• Place-based engagement 

• Sector development to build capability and capacity.
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• Home Care Workforce Support Program

Nearly 10,000 people have sought additional 

information about working in home care. 

Actively working with 600 – 800 people at any 

point in time.

850+ people have secured a position in home 

care.

At the end of 

March 2023
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• Home Care Workforce Support Program

The people we have placed – who are they?
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• Home Care Workforce Support Program
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• Home Care Workforce Support Program

What we have found:

▪ There are biases towards carers - gender, faith and ethnicity

▪ Candidates are biased towards duties

▪ Organisational biases towards experience &/or qualifications

▪ That people are interested in home care – not the myth!

▪ We see few examples of organisations with ‘grow your own’ 

approaches – career pathways, training pathways. 

▪ New “Unicorn Rules”.
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• Home Care Workforce Support Program

What we have found:

▪ Candidate attraction and engagement post COVID-19 is different

Are you excluded from 

the unemployment 

figures 

https://www.abc.net.au/news/2

022-09-18/are-you-excluded-

from-the-official-

unemployment-figures-

/101450870
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• Home Care Workforce Support Program

Qld Treasurer and Minister for Trade and Investment

Media Release 13 April 2023 

▪ Queensland’s unemployment rate is 3.8% as at March 2023

▪ Rate below the pre-COVID-19 rate of 5.6% in March 2020

▪ 228,500 more Queenslanders now employed compared to pre-

COVID levels

▪ Queensland’s participation rate of 66.3% in March 2023 remains 

above the 65.7%

44,124 SEEK ads in Queensland - 11,985 “care” ads - 13 April 
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• Home Care Workforce Support Program

What we have found:

▪ The ‘speed’ of the attraction and recruitment process is very, very  

time critical

Qld

29%

31%

33%

3%

4%
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• Home Care Workforce Support Program

Diana Hummel

Aged Care Services Support Lead

Footprints Community

In conversation with Rose Harris 

Engagement HCWSP COTA Qld
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• Home Care Workforce Support Program

Evidence: Organisations should know their KPIs.

▪ Time to Fill – the amount of time you need to fill a position.

▪ The Conversion Rate – how many are you processing to get an outcome?

▪ Time to Offer – the time taken for an offer to be made.

▪ Offer Conversion Rate – if an offers is made, how many accept?

▪ Time to Commencement – once selected, time to first day/shift

▪ Commencement Conversion Rate – how many actually start?

Speed to Market
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• Home Care Workforce Support Program

Act as if you are dealing with a Unicorn
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• Home Care Workforce Support Program

What we have found

▪ ‘Unicorn experience’ matters more than ever:

• Deliver on your promises – or they will walk

• Keep communicating – or they will walk

▪ Diversification can open valuable new segments: 

65+, males, no industry experience, no qualification

▪ Learning pathways can add value and open up your 

pipeline

`



25

• Home Care Workforce Support Program

Connect with us
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• Home Care Workforce Support Program
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• Home Care Workforce Support Program

Community of Practice.

30-minute with each organisational pair before the 1st

session: 

3 x 2-hour sessions over 3 months:

Session 1 Respect, 18th May: Introducing key practices that 

brings to life the Respect principle in your workforce practices. 

Session 2 Relationships, 15 June: New practices you can try 

to build trusted Relationships with and between your staff.

Session 3 Resilience, 20 July: New practices to boost 

Resilience followed by next steps to keep momentum or embed 

insights into everyday practice.
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• Home Care Workforce Support Program

Thank you

On behalf of the 

consortium, I would like 

to thank you for inviting 

me to today’s session.

Ian Montague

0438 082 971 

ian@skillshubs.com.au

The Queensland consortium.

www.cotaqld.org.au

www.skillshubs.com.au

www.skillsgeneration.com.au

mailto:ian@skillshubs.com.au
about:blank
http://www.skillshubs.com.au/
http://www.skillsgeneration.com.au/
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